Transforming
the volunteer journey

Our transitional welcome process

Everyone who wants to volunteer with the scouts needs to complete our welcome process
which has four easy stages, these are:

APPLICATION

1. Welcome and induction: welcome buddy is identified and introduced to the new adult
who shows them the ropes and helps them get stuck in

2. Application: the new volunteer completes their paperwork — that's our Adult
Information Form and the Disclosure and Barring Service (DBS) record check

3. Approval: the new adult’s completed Disclosure and Barring Service (DBS) record
check and two references have been received

4. Appointment: the new adult takes part in the welcome conversations and completes
the relevant parts of our ‘getting started’ learning.




The transitional welcome process...
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9. New volunteer completes
getting started learning*

10. Welcome conversation 2*

11. Supporters’ discussion

12. Getting started learning
is validated
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The new adult starts (and completes),
getting started learning
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". development team conversation pool and
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to agree the new person suitability to

- become a volunteer in scouting.
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The new adult provides screenshots of
their completion certificates for
each of the learning modules
and they are validated on Compass
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All the steps in the appointment process
are marked as complete on Compass and -
the role is made a ‘full appointment’
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Notification is sent to the ‘new adult” -
(CC to the lead volunteer for the group, or -
equivalent), to let them know that they
have completed the welcome and joining
process and their role is now full

\\\\\\\\\\\\\\\\\\\\\\\\\\\

L

* These steps can happen simultaneously
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