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Transitioning to Trustee Boards
Why we’re transforming volunteering

We want to make volunteering with 
Scouts easier and more fun…

…so that we can attract more volunteers 
and our current volunteers want to stay

This session looks at:

Moving to a team-based approach (overview)

What’s changing for Trustee Boards…

Constitutions

Annual General Meeting

Our Volunteering Culture

Putting it all together…
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Notes
Scout Council - The charity membership of the Group, District or 
County (or equivalent), as defined in POR

Trustee Board - The representatives of the Scout Council. The terms 
of reference for each Trustee Board are defined in 2023 POR. 

Annual General Meeting (AGM) - A meeting of the Scout Council, 
where the Trustee Board reports back on their activities during the 
previous financial year. The necessary agenda topics for this are 
defined in the April 2023 POR edition. 
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Setting the 
scene…

Over the past 
few years, the good     

practice and regulations 
set by the Charity Commission  

has been significant changed 
and in order to be compliant, we   

need to change too.
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Our current position
Nationally

(census 2023)

Many Executive Committees 
currently oversee a mixture of 
governance and operational 
tasks.

17

18



01/06/2023

10

Governance processes such as 
risk and financial management, 
are often not carried out or 
well supported.

There are lots of Executive 
Committees that have not 
formally adopted a 
constitution.
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Executive Committees range in 
size from 2 to 40+ members.

Length of service varies, some 
for many years…

Group Chair 63 years 
County Chair 35 years
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Moving to a 
team-based 
approach
An overview to set the scene!
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We need to adapt to stay 
relevant, attract new 
volunteers, and make sure 
the scouts is enjoyable for 
everyone.

The way we volunteer 
is changing!
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Group Scout Leaders
Section Leaders

Assistant Section Leaders

Teams
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Provide clear purpose & 
responsibilities to ensure our 
volunteers and young people 

have the required support

Moving to a team 
based approach
The key principles for these new teams: 

Allow for flexible volunteering 
that suits people’s skills,           

interests, and time Have tasks that will be 
shared among a team Be led by a Team Leader 

or Lead Volunteer
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Team 
Member

Team 
Leader(s)

Section 
Team

Team 
Member

Team 
Member

Young 
Leader

Young 
Leader

Section Teams run safe, 
high-quality programmes
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Group Leadership Team 
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Group 
Leadership 

Team

Team 
Leader 
(Lead 

Volunteer)

Squirrels 
Team 

Leader

Beavers 
Team 

Leader

Group 
Leadership 

Team 
Member

Cubs  
Team 

Leader

Scouts 
Team 

Leader

Group 
Leadership 

Team 
Member
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Group 
Trustee 
Board

Group 
Lead 

Volunteer 

Group 
Secretary 

Executive 
Members

Group 
Treasurer 

Group 
Chair
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Young 
Leaders

Network

District

Leadership 
Team

Trustee 
Board 14 - 24 Team

Volunteering 
Development 

Team
Groups

Programme 
Team

Support 
Team

Explorers
District Structure

Leadership 
Team

Trustee 
Board

County
(or equivalent)

Volunteering 
Development 

Team
Districts

Programme 
Team

Support 
Team

County Structure
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Each team has a team description. A team description has two types of 
tasks listed:

 Tasks for the whole team – All team members take part in these tasks 
and must have, or develop, the skills associated with these tasks

 Allocated tasks – The team leader ensures that one or more team 
members has the responsibility and skills for these tasks

What’s
changing for 
Trustee Boards…
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Transitioning to Trustee Boards
What’s changing?

What’s changing?
To bring our current structure in line with the good practice guidance 
set out by the charity regulators there are two key areas of change:

Name
Executive Committees will be 
renamed Trustee Boards, and 
Executive member, will be 
renamed Trustees
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Renaming as Trustee Boards

Why is this changing?

Reinforce the 
purpose of 

Trustee Boards 
and the role of 

a charity 
Trustee

Renaming as Trustee Boards
When is this changing?

From publication 
of April edition of 
POR onwards

Does not need to be adopted 
or approved through AGMs 
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Renaming as Trustee Boards

What will be the changes in POR?

POR references
Trustee Boards and Trustees 

instead of 
Executive Committees

and
Executive Committee members 

Start to use the new names.
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Do more. Share more. Be more.

Compass will not 
be updated with 
any new titles; 
these will be 
reflected in the 
new membership 
system.

Purpose
Trustee Boards will have a new 
clearer purpose statement, which 
focuses on governance, making 
sure scout groups are well 
managed, and everyone follows 
legal requirements, and POR.
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The Trustee Board is a team of volunteers who work together 
to make sure Scouts is run safely and legally.

Together, Trustees make sure the charity is well managed, 
risks are assessed and mitigated, buildings and equipment are 
in good working order, and everyone follows legal 
requirements and Policy, Organisation and Rules (POR). 

Their support helps other volunteers run a fantastic 
programme that gives young people skills for life (and 
experiences they’ll remember forever).

•Trustee Board – purpose

Trustee Board – purpose
The Trustee Board must act in the Scout Group’s (charity’s), best 
interests, acting with reasonable care and skill and take steps to be 
confident that:

The scout group is:

• well managed
• carrying out its purposes for the public benefit
• complying with the charity’s governing document and the law
• managing the charity’s resources responsibly
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Trustee Board – purpose continued…

And that the scout group:

 is operating compliant with Policy, Organisation & Rules (POR), 
including effective management of the key policies listed in 
chapter 2

 ensures that young people are meaningfully involved in decision 
making at all levels

Trustee Board – purpose continued…

And that the scout group:

 plans so that there are sufficient resources (funds, people, 
property and equipment), available to meet the planned work of 
each of the sections in the group to enable the delivery of high 
quality programmes and the youth training programme

 has a positive image in the local community
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The purpose of Trustee Boards

Why is this changing?

What will this look 
like in practice?
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‘Governance’ tasks are managed 
by the Trustee Board

‘Operational’ tasks are managed 
through the Group Leadership 
Team
(The Support Team in Districts and Counties)

Some areas will be for 
trustees themselves to
collectively do. 

These are the 
governance tasks.

What will this look like in practice?

Some areas will be for 
trustees to be confident 
that they are being done. 

This is different from 
doing it themselves!

These are the 
operational tasks.

57

58



01/06/2023

30

Governance tasks…

Trustee Board – tasks (responsibilities)
 develop and maintain a risk register

 ensure that the group’s finances are properly managed

 development appropriate budgets to support the work of the 
group

 maintain and manage: 
- a reserves policy 
- an investment policy 
- a public benefit statement for the group

59

60



01/06/2023

31

Trustee Board – tasks (responsibilities)
 ensure that people, property and equipment are appropriately 

insured

 ensure property and equipment is properly protected and 
maintained

 promote and support the development of scouting in the local 
area

 ensure the appointment, management, and operation of any 
sub-committees

 ensure that effective administration is in place to support the 
work of the trustee board

Trustee Board – tasks (responsibilities)
 prepare and approve the annual accounts

 prepare and approve the Trustees’ annual report and accounts

 present the approved Trustees’ annual report and annual 
accounts to the scout council at the AGM

 take responsibility for adherence to data protection legislation 
(GDPR), as a data controller and a data processor

 individually and collectively maintain confidentiality regarding 
appropriate trustee board business
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Trustee Board – tasks (responsibilities)
 where staff are employed:

o act as a responsible employer in accordance with scouting’s 
values and relevant legislation

o ensure that effective line management is in place for each 
employed staff member and that these are clearly established 
and communicated

o ensure that appropriate specific personnel insurance is in 
place

What about 
the other 
things the
execs. currently 
does?
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Operational tasks…
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Operational tasks

These operational tasks can be carried out by people who are also 
trustees, however, they will be managed as a member of the 
relevant team rather than in their trustee role. 

Fundraising 
Sub-Team

Building
Sub-Team

Group 
Leadership 

Team
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Start using the new purpose 
statements to shape your 
trustee board agendas 
and the boards 
governance support.

Constitutions
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Our current position (Nationally)

A constitution explains
what your scout group is 
set up to do, and how it 
should operate.  

It sets out the rules and 
procedures to be followed 
in the governance of the 
group. 

71

72



01/06/2023

37

All Trustee Boards need to 
ensure they have adopted 
a constitution.

Whilst this is not a change 
in POR, it is important that 
this is done.

This could be:

The constitution as 
set out in POR

An adapted version of 
the constitution as set 
out in POR 
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Why? 

This has been a POR 
requirement of Annual 
General Meetings since 
2011.

It continues to be a 
requirement for Trustee 
Boards.
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Model Constitution…

Model Constitution…
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When is this changing?

From publication 
of April edition of 
POR onwards

What will be the changes  
in POR?
The April 2023 edition of 
POR, contains the updated 
‘Trustee Board Purpose’ 
statements in chapter 5
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Start using the revised 
constitution and adopt or 
readopt it at your next AGM.

When should this be done?
• Those who have already adopted 

the constitution as set out in POR 
This change can happen from now 
and does not need to be adopted   
or approved through AGMs

• For those who have not adopted 
the POR constitution
This change can be informally 
adopted and worked towards from 
now and will then need to be 
adopted at your next AGM
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Annual
General
Meetings

From your next AGM (onwards) It is important 
that the model AGM agenda outlined in the 

April 2023 edition of POR is followed.
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 undertake governance oversight

 agree quorums

 review the previous year

 make appointments

AGM – agenda items… 
 undertake governance oversight by:

o adopting (or re-adopting) the constitution of the scout    
council (a revised modal constitution will be published in the 
April edition of POR, rule 5.3)

o confirming (or re-confirming) the dates of the group’s 
financial year

o agreeing the number of members that may be elected to the 
group’s trustee board
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AGM – agenda items… 
 agreeing the quorum for:

o meetings of the group scout council

o meetings of the group trustee board

o meetings of any sub-committees

AGM – agenda items… 
 review the previous year:

o receive and consider the trustees’ annual report and the 
annual statement of accounts prepared by the trustee board

o the accounts must have completed their examination by an 
appropriate auditor, independent examiner, or scrutineer

o the trustees’ annual report and accounts presented to the 
group scout council must include the formal report prepared 
by the auditor, independent examiner, or scrutineer
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AGM – agenda items… 
 Make appointments:

o approve the Lead Volunteer’s (Group Scout Leader’s), 
nomination of the Chair of the trustee board

o approve the Lead Volunteer’s nomination of members 
of the trustee board

o elect a Secretary to the trustee board, or agree the trustee 
board’s nomination of a Trustee Board Administrator.

AGM – agenda items… 
o elect a Treasurer to the trustee board

o elect a Secretary to the trustee board (if appointed as a Trustee)

o elect Trustees to the trustee board

o approve the appointment (or re-appointment) of any 
Presidents or Vice Presidents

o appoint (or re-appoint) an auditor, independent examiner or 
scrutineer as required
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Use the new agenda format 
from your next AGM onwards.

Our Volunteering Culture
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Our 
Volunteering 

Culture
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Transitioning to Trustee Boards

Putting it all 
together…

Outcomes

Prior to the introduction of 
our new digital tools, the 
outcome of these changes 
should be that:
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Every Executive Committee 
recognises that they are now a 
Trustee Board (with trustees)

Trustee Boards are using the 
new purpose statements to 
shape their agendas and  
governance support
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All Trustee Boards have 
adopted a constitution 

Resources
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Resources
1. Actions for Executive Committees to move to Trustee Boards
2. Business that needs to happen at your 2023 Annual General 

Meeting
3. Sample agenda for your annual general meeting
4. Actions for your refreshed Trustee Board
5. Sample agenda for Trustee Board meetings
6. Group constitution
7. Governance? or Support? activity
8. High level Group Leadership team description
9. Tools to help your trustee board
10. Being a trustee
11. Policy, Organisation and Rules – April 2023 edition overview
12. POR April 2023 Model constitution - Chapter 5
13. Our Volunteering Culture
14. Trustee recruitment hooks
15. The good governance code
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tinyurl.com/vol-journey
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Board Membership (2024)
The make-up, membership and the 
way we elect board members may 
change
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The Membership of Trustee Boards
There may be further changes from 
the point at which we transition to 
the new digital tools. 

Any further developments will be 
communicated later in the year.

Regulatory good practice is that Trustee 
Boards should comprise of at least 5, but 
no more than 12 Trustees

Questions…
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Making volunteering easier and more fun is 
how we reach our North star...

Recruit more volunteers
and retain current ones

Consistently and safely
deliver a great programme

More young 
people gaining 

skills for life 
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