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Our values

I t H We say what we mean and when
n eg rlty we make a promise, we keep it.

Scouts are friends to all and think
of others before themselves.

Scouting is about teamwork.
We believe that when we work

-
Cooperatlon together we achieve more than

we can on our own.
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Transforming the Volunteer Journey
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We are transforming
your volunteer experience
We will have new digital tools
for recruitment, welcoming,
learning and adult membership
management. These will all be
accessed from scouts.org.uk.

We are transforming
your volunteer experience
We're moving from appointment
panel meetings to welcome
conversations that will

take place in

your group.

We are transforming
your volunteer experience
We're moving from training to
learning and development.
There’'s some learning

for everyone but

completing your

wood badge will

be optional.

We are transforming,
your volunteer experience
We are moving to teams-based
volunteering.

Each team has a clear purpose
and shared tasks.

We are transforming
your volunteer experience

We are moving to teams-based
volunteering.

Each team has a clear purpose
and shared tasks.
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Transitioning

to Trustee ¢,
Boards
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Transitioning to Trustee Boards

we're transforming volunteerin f\Of‘
Why t 1 { g volunt: g Scouts -

We want to make volunteering with
Scouts easier and more fun...

...S0 that we can attract more volunteers
and our current volunteers want to stay

11

This session looks at:

)Moving to a team-based approach (overview) |

)What’s changing for Trustee Boards...

) Constitutions

)Annual General Meeting

)Our Volunteering Culture

) Putting it all together...
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Notes Scouts ’\%"

Scout Council - The charity membership of the Group, District or
County (or equivalent), as defined in POR

Trustee Board - The representatives of the Scout Council. The terms
of reference for each Trustee Board are defined in 2023 POR.

Annual General Meeting (AGM) - A meeting of the Scout Council,
where the Trustee Board reports back on their activities during the
previous financial year. The necessary agenda topics for this are
defined in the April 2023 POR edition.
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Setting the
scene...

Over the past
few years, the good
practice and regulations
set by the Charity Commission
has been significant changed
and in order to be compliant, we
need to change too.

Scouts ’\%"
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Our current position

Nationally
(census 2023)

17
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Many Executive Committees
currently oversee a mixture of

governance and operational
tasks.




01/06/2023

Scouts "%"

Governance processes such as
risk and financial management,
are often not carried out or
well supported.

Scouts "%"

There are lots of Executive
Committees that have not
formally adopted a
constitution.
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Executive Committees range in
size from 2 to 40+ members.

Scouts "%"

Length of service varies, some
for many years...

Group Chair 63 years
County Chair 35 years




Moving to a
team-based
approach

An overview to set the scene!
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We need to adapt to stay
relevant, attract new
volunteers, and make sure
the scouts is enjoyable for

everyone.

25

The way we volunteer
is changing!

26
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Section Leaders

Assistant Section Leaders

o

Group Scout Leaders

28
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Moving to a team
based approach

The key principles for these new teams:

Provide clear purpose &
responsibilities to ensure our
volunteers and young people

have the required support

Allow for flexible volunteering
that suits people’s skills,

interests, and time Have tasks that will be

shared among a team Be led by a Team Leader
or Lead Volunteer

29
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Group
Grous Trustee
Leadership
Team Board
30
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Group
Leadership

Team

Section

Team

Group

Scouts ’\%"

Trustee
Board

31
Scouts ’\%"
Team :”/ A ﬂ {N
Leader(s) ~ o ¥ ¥y
A M A ()
@O M AN
Team Team
Member Member Squirrels | EIVES cubs SCOUTS
Section 4 to 6 years 6 to 8 years B81to 10% years | 10v to 14 years
Team
Section Teams run safe,
high-quality programmes
Young
Leader
32
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Section )
/ Team \

Group

Trustee
Board

Scouts ’\%"

33
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eam Scouts %

Leader
(Lead
Volunteer)

Group
Leadership
Team
Member

Squirrels
Team
Leader

Group
Leadership

Scouts Team Beavers
Team Team
Leader Leader

Group
Leadership
Team
Member

Cubs
Team
Leader

35
Programme
support
Vaolunteer
development Gro up
Leadership
Team
Process
support
Incident Commumty
management engagement
36
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Section

Team

Group
Group
Leadership Trustee
Team Board
37
r\Oﬂ
Group Scouts %
Lead
Volunteer
Group Group
Chair Group Secretary
Trustee
Board
Group Executive
Treasurer Members
38
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District Structure

s Explorers

Trustee

Board 14 - 24 Team Network

Volunteering
Development District
Team

Programme
Team

Scouts ’\%"

39

County Structure

Trustee
Board

Volunteering
Development
Team

County
(or equivalent)

Districts

Programme
Team

Scouts ’\%"

40
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Each team has a team description. A team description has two types of
tasks listed:

e Tasks for the whole team — All team members take part in these tasks
and must have, or develop, the skills associated with these tasks

e Allocated tasks — The team leader ensures that one or more team
members has the responsibility and skills for these tasks

eyl Wi B @ i @ s o

Tasks for the
Whole team

Scouts ’\%"

What's
changing for
Trustee Boards...

21
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Transitioning to Trustee Boards
What’s changing?

Scouts ’\%"

What’s changing?

To bring our current structure in line with the good practice guidance
set out by the charity regulators there are two key areas of change:

43

Name

Executive Committees will be
renamed Trustee Boards, and
Executive member, will be
renamed Trustees

Scouts

f\Oﬂ

O

44
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Renaming as Trustee Boards

Why is this changing?

CHARITY COMMISSION
FOR ENGLAND AND WALES

{
BEST

PRACTICE

Reinforce the 47
. purpose of
Trustee Boards
and the role of

a charity
Trustee

45

Renaming as Trustee Boards Scouts “%"
When is this changing?

A

0
scouts

PO“‘V‘_lsaﬁon From pUbllcatlon
organ

and Rules of April edition of
ot POR onwards

Does not need to be adopted
or approved through AGMs

46
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Renaming as Trustee Boards

What will be the changes in POR?

POR references
Trustee Boards and Trustees

instead of
Executive Committees
and
Executive Committee members

Scouts ’\%"

47

Scouts "%"

Start to use the new names.

(ACTION

24
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Compass will not
be updated with
any new titles;
these will be
reflected in the
new membership

system.
Compass

Purpose
Trustee Boards will have a new
clearer purpose statement, which
focuses on governance, making
sure scout groups are well
managed, and everyone follows
legal requirements, and POR.

f\Oﬂ

Scouts %

50
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Trustee Board - purpose

The Trustee Board is a team of volunteers who work together
to make sure Scouts is run safely and legally.

Together, Trustees make sure the charity is well managed,
risks are assessed and mitigated, buildings and equipment are
in good working order, and everyone follows legal
requirements and Policy, Organisation and Rules (POR).

Their support helps other volunteers run a fantastic
programme that gives young people skills for life (and
experiences they’ll remember forever).

Scouts ’\%"

Trustee Board - purpose

The Trustee Board must act in the Scout Group’s (charity’s), best
interests, acting with reasonable care and skill and take steps to be
confident that:

The scout group is:

* well managed

* carrying out its purposes for the public benefit

* complying with the charity’s governing document and the law
°* managing the charity’s resources responsibly

52
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Trustee Board - purpose continued...

And that the scout group:

® is operating compliant with Policy, Organisation & Rules (POR),
including effective management of the key policies listed in
chapter 2

® ensures that young people are meaningfully involved in decision
making at all levels

53

Scouts "%"
Trustee Board - purpose continued...

And that the scout group:

® plans so that there are sufficient resources (funds, people,
property and equipment), available to meet the planned work of
each of the sections in the group to enable the delivery of high
quality programmes and the youth training programme

® has a positive image in the local community

54
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The purpose of Trustee Boards

Why is this changing?

Governance ‘

55

Scouts ’\%"

What will this look

like in practice?

28
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‘Governance’ tasks are managed
by the Trustee Board

‘Operational’ tasks are managed

through the Group Leadership
Team

(The Support Team in Districts and Counties)

What will this look like in practice?

Some areas will be for
trustees to be confident
that they are being done.

: {‘ Some areas will be for
"~ trustees themselves to
collectively do.

This is different from
doing it themselves!

These are the

operational tasks. These are the

governance tasks.

58
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Governance tasks...

01/06/2023

Trustee Board - tasks (responsibilities)
® develop and maintain a risk register
® ensure that the group’s finances are properly managed

® development appropriate budgets to support the work of the
group

® maintain and manage:
- a reserves policy
- an investment policy
- a public benefit statement for the group

60
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Trustee Board - tasks (responsibilities)

® ensure that people, property and equipment are appropriately
insured

® ensure property and equipment is properly protected and
maintained

® promote and support the development of scouting in the local
area

® ensure the appointment, management, and operation of any
sub-committees

® ensure that effective administration is in place to support the
work of the trustee board

61

Trustee Board - tasks (responsibilities)

® prepare and approve the annual accounts
® prepare and approve the Trustees’ annual report and accounts

® present the approved Trustees’ annual report and annual
accounts to the scout council at the AGM

® take responsibility for adherence to data protection legislation
(GDPR), as a data controller and a data processor

® individually and collectively maintain confidentiality regarding
appropriate trustee board business

62
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Trustee Board - tasks (responsibilities)

® where staff are employed:

O act as a responsible employer in accordance with scouting’s
values and relevant legislation

O ensure that effective line management s in place for each
employed staff member and that these are clearly established
and communicated

O ensure that appropriate specific personnel insurance is in
place

63

What about
the other

64
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Operational tasks...

Start Trustee Boards thinking about governance vs operational

Example governance tasks — for which Trustees | Example support tasks - undertaken through the Group
are collectively responsible Leadership Team or District/County Support Teams

Ensure that there are sufficient resources (funds, Fundraising
people, property and equipment) available to meet the  Premises management and maintenance
planned work of the Group, including delivery of the Grass cutting or service crew at camp site
high-quality programme
Ensure that the charity’s finances are properly Bookkeeping
managed, including development and maintenance of  Payments of expenses and invoices
appropriate budgets to support the charity's work Banking
Ensure that effective administration is in place to Distribution of agendas, minutes, etc. for Trustee Board Meetings
support the work of the Trustee Board and Annual General Meetings
Managing agreed Trustee appointment processes prior to AGMs
Take responsibility for adherence to Data Protection Manage any web sites, email systems, documents stores used
Legislation recognising that, dependent on within/by the charity

circumstances, it will at different times act as a Data
Controller and as a Data Processor

Ensure that effective line management is in place for Line manager, supporting staff in their work
each employed staff member and that these are clearly
established and communicated

66
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Operational tasks

Scouts ’\%"

Equipment Fundraisng

These operational tasks can be carried out by people who are also
trustees, however, they will be managed as a member of the
relevant team rather than in their trustee role.

67

Building
Sub-Team

Fundraising
Sub-Team

Leadership

Team

68
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Start using the new purpose
statements to shape your
trustee board agendas

and the boards i(ACTION

§

governance support.

Constitutions

01/06/2023
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Our current position (Nationally) Scouts

There are lots of Executlvte
“ttees that have no

conStitution'

Scouts ’\%"
A constitution explains

what your scout group is
set up to do, and how it
should operate.

It sets out the rules and
procedures to be followed
in the governance of the

group.

36
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All Trustee Boards need to
ensure they have adopted
a constitution.

Whilst this is not a change
in POR, it is important that
this is done.

73

This could be:

Lr

Scouts

policys .

e The constitution as
o set outin POR

An adapted version of
the constitution as set
outin POR

74
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Why?

This has been a POR
requirement of Annual

General Meetings since
2011.

It continues to be a
requirement for Trustee
Boards.

Scouts ’\%"

75

Scouts ’\%"
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Model Constitution...

ve consTmumon ar i
socror A
¢

e comsmmmon arsekscouranoue I
THE CONSTITUTION of XXX SCOUTG Scouts
_ Your Group B

nc v

bart 1 Context
t our charity is set up t© do, 2nd how it should operate It sets out

Th\s const piains Wh2'
rules to be fo Bd in the gc\wrnance of the chamv

s of the Group 5¢oY council; the scout Coundi
nual General

e minutes at each An

w member:

especially for ne
the readoption in the

of openness,
tion and record

\n the interest
stitu

should re- _adopt this con

Meeting.

Thls is recorded as:
the adoption of the model const\tutlon as set out ins.A.of policy, Orgamsanon & Rules with
local additions, the process and rules Jaid out in POR have not been changed.

11 The purpose of Scouting
N IKis orgamsed (r\rougn The Scout Assoclanon The Scout Associatiorn has aclear
- n d subport voung people in their nersonal
development empowmn5 4 tion tO society.
The Scout Association's method of meeting the purpose , of Scouting 1 througt ced
programme:
1.2 out Method
4 people, in partnershlp with aduits: W

aMethod, whichiis Y
g what they are dcing
by doing

Scouting uses
o enjoyin

78
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When is this changing?

r\_Q{"
©
scouts

Scouts ’\%"

From publication
of April edition of
POR onwards

79

Scouts ’\%"

What will be the changes
in POR?

The April 2023 edition of
POR, contains the updated
“Trustee Board Purpose’
statements in chapter 5

80
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Start using the revised
constitution and adopt or
readopt it at your next AGM.

(ACTION

When should this be done?

* Those who have already adopted
the constitution as set out in POR
This change can happen from now
and does not need to be adopted
or approved through AGMs

* For those who have not adopted
the POR constitution
This change can be informally
adopted and worked towards from
now and will then need to be
adopted at your next AGM

82

01/06/2023
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Annual
General

Meetings

Scouts ’\%"

ANNUAL GENERAL MEETING
From your next AGM (onwards) It is important

that the model AGM agenda outlined in the
April 2023 edition of POR is followed.

84
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undertake governance oversight
agree quorums
review the previous year

make appointments

01/06/2023

AGM - agenda items...

® undertake governance oversight by:

O adopting (or re-adopting) the constitution of the scout
council (a revised modal constitution will be published in the
April edition of POR, rule 5.3)

O confirming (or re-confirming) the dates of the group’s
financial year

O agreeing the number of members that may be elected to the
group’s trustee board

86
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AGM - agenda items...

® agreeing the quorum for:

O meetings of the group scout council
O meetings of the group trustee board

O meetings of any sub-committees

87

AGM - agenda items...

® review the previous year:

O receive and consider the trustees’ annual report and the
annual statement of accounts prepared by the trustee board

O the accounts must have completed their examination by an
appropriate auditor, independent examiner, or scrutineer

O the trustees’ annual report and accounts presented to the
group scout council must include the formal report prepared
by the auditor, independent examiner, or scrutineer

88
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AGM - agenda items...

® Make appointments:

O approve the Lead Volunteer’s (Group Scout Leader’s),
nomination of the Chair of the trustee board

O approve the Lead Volunteer’'s nomination of members
of the trustee board

O elect a Secretary to the trustee board, or agree the trustee
board’s nomination of a Trustee Board Administrator.

89

AGM - agenda items...

O elect a Treasurer to the trustee board
O elect a Secretary to the trustee board (if appointed as a Trustee)
O elect Trustees to the trustee board

O approve the appointment (or re-appointment) of any
Presidents or Vice Presidents

O appoint (or re-appoint) an auditor, independent examiner or
scrutineer as required

90
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Use the new agenda format
from your next AGM onwards.

(ACTION

§

Our Volunteering Culture

92
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Our Volunteering Culture:

Being at our best

"

for what we do and say 35 volunteers

o Scouts, supporting each other. {9
3t our best, while acting as role models

Why we volunteer
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Volunteering
Culture

Together, we
create a strong
positive culture
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Putting it all

together...

Scouts ’\%"
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Outcomes

Prior to the introduction of
our new digital tools, the
outcome of these changes
should be that:

Scouts “%"

96
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Every Executive Committee
recognises that they are now a
Trustee Board (with trustees)

97

Trustee Boards are using the
new purpose statements to
shape their agendas and
governance support

98
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All Trustee Boards have
adopted a constitution

99

Resources
r\g_f‘
[§]
scouts

policys
Organisation

and Rules

April 2023

2R
gt
28
5%

100
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Resources

NP

WONOOU AW

Actions for Executive Committees to move to Trustee Boards
Business that needs to happen at your 2023 Annual General
Meeting

Sample agenda for your annual general meeting

Actions for your refreshed Trustee Board

Sample agenda for Trustee Board meetings

Group constitution

Governance? or Support? activity

High level Group Leadership team description

Tools to help your trustee board

. Being a trustee

. Policy, Organisation and Rules — April 2023 edition overview
. POR April 2023 Model constitution - Chapter 5

. Our Volunteering Culture

. Trustee recruitment hooks

. The good governance code

101
B Tranaforming the volunt. X
& c & southlondonscouts.org.uk ¢ @ -
Transforming the volunteer journey
We are transforming your volunteer experience
Welcome Learning Teams Digital Tools
1
102
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Volunteer Support

# . Welcome to our members area s Places » Our Skills for Life Plan » People + Transforming the volunteer journey

Things to do...

Things to do...

. Hiinas don can do +o hd\’ Yone
A handy hsi—odf“, ,:Q,?.;sg?ags of working

gr oup MOV

Check back regularly - we will be adding new things you can do
to achieve your transformation throughout the year and into 2024

103

Volunteer Support

Things to do...

# . Welcome to our members area Places» Ot ney

Things to do...

®s
i Hhi o e J.H-\? elp Your
Things to d At o

f\

3 place)
click here 4o view ony programme and book tone place

Clean-up Compass...

ick heve ho view onr guide

- Introduce welcome
&) conversations...

Ivig:

“ ;{ |

Check back regularly - wi
to achieve your transformr

@
g

zan do
to 2024

'® " Join us on facebook

104
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We are transforming
your volunteer experience
We're moving from appointment
panel meetings to welcome
conversations that will

take place in

your group.

We are transforming
your volunteer experience

We are moving to teams-based
volunteering.

Each team has a clear purpose
and shared tasks.

We are transforming
your volunteer experience
We're moving from training to
learning and development.
There's some learning

for everyone but

completing your

wood badge will

be optional.

We are transforming
your volunteer experience
We will have new digital tools
for recruitment, welcoming,
learning and adult membership
management. These will all be
accessed from scouts.org.uk.

01/06/2023
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&

tinyurl.com/vol-journey

Scouts ’\%"
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Board Membership (2024)

The make-up, membership and the
way we elect board members may
change

Scouts ’\O’“

108

54



01/06/2023

The Membership of Trustee Boards

There may be further changes from
the point at which we transition to
the new digital tools.

Any further developments will be
communicated later in the year.

Charity

Governance

Code

Principle 5. Board effectiveness

Regulatory good practice is that Trustee
Boards should comprise of at least 5, but
no more than 12 Trustees

Scouts "%"

109

Questions...

110
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Making volunteering easier and more fun is
how we reach our North star...

*

More young
people gaining
skills for life

Consistently and safely
deliver a great programme

Recruit more volunteers
and retain current ones

Scouts "%"
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Scouts Scouts
South London South East London
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