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Simplified 
roles and 
structures

This session looks at:

Moving to a team-based approach

Team structure and purposes

Roles and responsibilities

Putting it all together…

Actions to move to our new way of working 
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Transitioning to Trustee Boards
Why we’re transforming volunteering

We want to make volunteering with 
Scouts easier and more fun…

…so that we can attract more volunteers 
and our current volunteers want to stay

5

6



07 / 0 6 / 2 0 2 3

4

We need to adapt to stay 
relevant, attract new 
volunteers, and make sure 
the scouts is enjoyable for 
everyone.

ToFrom
Clearer roles

Volunteers working in teams on tasks

Teams have a clear and distinct purpose

Individuals contributing in a way that 
matches their skills, interests and 
availability

Flexible volunteering the norm

Unclear expectations of volunteers

Individual, inflexible fixed roles

A small number of people with lots 
of responsibility (and stress)

Feels like work

The perception of fix commitment 

Positive Volunteering Everyday
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I receive regular support 
in a way that is safe, 

open, and honest. I feel 
respected and seen 

Positive Volunteering Everyday

The way we volunteer 
is changing!
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Our volunteering roles need 

Clear, manageable,
and flexible!

Group Scout Leaders
Section Leaders

Assistant Section Leaders
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Teams

Provide clear purpose & 
responsibilities to ensure our 
volunteers and young people 

have the required support

Moving to a team 
based approach
The key principles for these new teams: 

Allow for flexible volunteering 
that suits people’s skills,           

interests, and time Have tasks that will be 
shared among a team Be led by a Team Leader 

or Lead Volunteer
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Team Leaders and Lead Volunteers work 
with Team Members to share tasks out 
and make sure the team runs smoothly.

and…
• Create a positive team environment
• Help volunteers find what they need
• Attract and welcome new volunteers
• Reflect and review

What leading a team means
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Each team has a team description. A team description has two types of 
tasks listed:

 Tasks for the whole team – All team members take part in these tasks 
and must have, or develop, the skills associated with these tasks

 Allocated tasks – The team leader ensures that one or more team 
members has the responsibility and skills for these tasks

All volunteers will…

 move into updated teams
For some, volunteering in a team may be a big change  
and for others, it may be closer to what they’re doing 
already

 For most volunteers, their role title will also change

Who is affected...
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For some volunteers in District and County teams
there may be a bigger change in what their role does, 
due to other changes that are coming too, such as 
those who are involved in training and appointments 
and welcome

Who is affected...

Sections
Groups
Districts
Counties

as well as broadly the tasks that 
happen at each level. 

What will stay the same...
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There are three areas of our 
volunteering framework that will 
change before the launch of our 

new digital tools...
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Moving to a 
team-based 
approach

Scout Groups
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Team 
Member

Team 
Leader(s)

Section 
Team

Team 
Member

Team 
Member

Young 
Leader

Young 
Leader

Section Teams run safe, 
high-quality programmes 

The Section Team consists of a team for each section in the 
group: Squirrels, Beavers, Cubs & Scouts.

The Section Team plans, delivers, and runs high-quality 
programmes safely. They make sure all young people can take 
part in the programme and gain skills for life. They also help 
young people work towards their Top Awards.

With a brilliant programme, each young person can make a 
positive impact in society as they step up, speak up, and find 
their place in the world.

Section Team
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The Trustee Board work together to make sure Scouts 
is run safely and legally.

Trustees make sure the charity is well managed, risks 
are assessed and mitigated, buildings and equipment 
are in good working order, and everyone follows legal 
requirements and Policy, Organisation and Rules 
(POR). 

Their support helps other volunteers run a fantastic 
programme that gives young people skills for life (and 
experiences they’ll remember forever).

Group Trustee Board

Group 
Trustee 
Board

Group 
Lead 

Volunteer 

Group 
Secretary 

TrusteesGroup 
Treasurer 

Group 
Chair
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Some areas will be for 
trustees themselves to
collectively do. 

These are the 
governance tasks.

What will this look like in practice?

Some areas will be for 
trustees to be confident 
that they are being done. 

This is different from 
doing it themselves!

These are the 
operational tasks.
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Instead of Group Scout 
Leaders, Lead Volunteers will lead 
the Group Leadership Team

This makes it easier for tasks to be 
shared amongst a wider group of 
people, rather than it all resting with 
the Group Scout Leader role.
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Group 
Leadership 

Team

Team 
Leader 
(Lead 

Volunteer)

Squirrels 
Team 

Leader

Beavers 
Team 

Leader

Group 
Leadership 

Team 
Member

Cubs  
Team 

Leader

Scouts 
Team 

Leader

Group 
Leadership 

Team 
Member

The Group Leadership Team helps volunteers across 
all Sections to work well together and feel motivated. 
They make sure the Group is respected and supported 
in their local community.

Group Leadership team
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Tasks for the whole team
Support the Group’s Sections and make sure:

• The views and ideas of young people shape decisions in 
the Group and its Sections

• Section Teams help young people feel welcome and 
included, and make changes (when necessary) so 
activities are accessible for everyone

• The demographics of young people and adults represent 
their local area

Tasks for the whole team…
Develop our volunteers

• Work with volunteers to share skills between Sections

• Make sure volunteers in the Group’s teams fulfil their
safety and safeguarding responsibilities, including keeping 
up-to-date with changes
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Allocated tasks
Support the Group’s Sections

• Make sure the Group Leadership Team runs smoothly

• Work with the District 14-24 Team to make sure there 
are Young Leaders in all the Group’s Section Teams.

• Help Section Teams work well, using tools to measure 
quality where needed.

Allocated tasks
Develop our volunteers

• Champion Our Volunteering Culture, so Team Members 
are aware of it, reflect on it, commit to it, and apply it

• Support all volunteers to grow and gain the skills they 
need (or would like)

• Make sure all teams in the Group follow our approach to 
safe volunteer recruitment, appointment, reviews, and 
processes for leaving Scouts

• Make sure volunteers are doing what’s expected of them, 
including getting learning done and having disclosure 
checks
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Allocated tasks
Engage with the community

• Create and look after relationships outside Scouts to help 
deliver the programme and recruit adults and young 
people. 

Allocated tasks
Open new provision

• Work with the District Team (and the Development 
Service), to open new sections
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Allocated tasks
Manage incidents

• Make sure all incidents are reported in the right way

• Handle Subject Access Requests and personal data 
breaches

• Look after complaints informally (as described in the 
Complaints Policy) to stop them escalating (where 
possible)

• Work with other volunteers to respond to safety, 
safeguarding, and data incidents, and complaints (where 
needed).

Allocated tasks
Support effective processes

Oversee:
• The payment of invoices and volunteer expenses

• Enquiries from new volunteers and new members, waiting 
lists, and the movement of young people between 
Sections.

• Equipment owned by the Group.

• Meeting places (whether they’re rented, leased, or 
owned).
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Allocated tasks
Support effective processes

Oversee:
• Supplies of uniform, including badges and clothing

• First aid kits and accident forms for all Sections and 
meeting places

• Membership system records for volunteers and young 
people, making sure they’re correct and up to date

Allocated tasks
Support effective processes

Oversee:
• Group social media platforms

• Group website and emails

• If there are staff in the Group, make sure they’re properly 
managed and recognised
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‘Governance’ tasks are managed 
by the Trustee Board

‘Operational’ tasks are managed 
through the Group Leadership 
Team
(The Support Team in Districts and Counties)

Operational tasks

These operational tasks can be carried out by people who are also 
trustees, however, they will be managed as a member of the 
relevant team rather than in their trustee role. 
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Fundraising 
Sub-Team

Building
Sub-Team

Group 
Leadership 

Team

Scout Districts
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Young 
Leaders

Network

District

Leadership 
Team

Trustee 
Board 14 - 24 Team

Volunteering 
Development 

Team
Groups

Programme 
Team

Support 
Team

Explorers
District Structure
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Instead of a District Commissioner, the 
Lead Volunteers for the District will lead 
the District Leadership Team

This makes it easier for tasks to be 
shared amongst a wider group of people, 
rather than it all resting with the District 
Commissioner role.

The District Leadership Team leads 
and inspires volunteers to give young 
people great experiences and skills for 
life. They make sure the teams in their 
District are organised, have enough 
volunteers, and can deliver a great 
programme.

District Leadership Team
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• District Lead Volunteer(s)
• District Youth Lead(s)
• Programme Team Leader(s)
• Volunteering Development Team Leader(s)
• Support Team Leader(s)
• 14–24 Team Leader(s)
• District Leadership Team Members
• Lead Volunteers of each Scout Group

Who is in the team…

The Section Team includes Explorer, 
Young Leader and Network Sections. 
They plans, delivery, and run high 
quality programmes safely. 

They make sure all young people can 
take part in the programme, gain skills 
for life, and work towards their Top 
Awards.ௗ

14 – 24 Section Team
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• 14–24 Team Leader(s)
• 14–24 Team Members
• Section Team Leaders of each Explorer Scout Unit 
• Young Leaders Team Leader(s)
• District Scout Network Team Leader(s)

Who is in the team…

The District Support Team provides 
support, tools and resources to help 
Scouts run smoothly across the 
District.

District Support Team
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• Support Team Leader(s)
• Support Team Members
• Team Leaders of any sub-teams of the District Support Team: 

- Campsites and buildings 
- District Scout Shop
- Badge supplies 
- Communications

Who is in the team…

District 
Property

63

64



07 / 0 6 / 2 0 2 3

33

The District Programme Team helps 
every section in the District run a safe, 
enjoyable and high-quality 
programme. 

To help do this, they bring Section 
Team volunteers together with activity 
experts.

Programme Team

• Programme Team Leader(s)
• Programme Team Member(s)
• Team Leaders of any sub-teams of the District 

Programme Team:
- Climbing 
- Archery

Programme Team Members don't need to support a 
specific Section. 

Who is in the team…
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The District Volunteering Development 
Team makes sure all volunteers in the 
District have a positive and enjoyable 
volunteering experience.

They make it easy for people to join and 
learn new skills.

Volunteer Development Team

• Adult recruitment

• Welcome processes (support and functions)

• Learning and development

• Review

• Awards and recognition
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• Volunteering Development Team Leader(s)
• Volunteering Development Team Members
• Team Leaders of any sub-teams of the District 

Volunteering Development Team :
• - Welcome

- Awards and Recognition
- Learning and Personal Development
- Young Leaders Training 

Who is in the team…

The Trustee Board work together to make sure 
Scouts is run safely and legally.

Together they make sure the District is well managed, 
risks are assessed and mitigated, buildings and 
equipment are in good working order, and everyone 
follows legal requirements and POR. 

Their support helps other volunteers run a fantastic 
programme that gives young people skills for life.

District Trustee Board
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Scout Counties

Instead of a County Commissioner, the 
Lead Volunteers for the County will lead 
the County Leadership Team

This makes it easier for tasks to be 
shared amongst a wider group of people, 
rather than it all resting with the County 
Commissioner role.
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Leadership 
TeamTrustee Board

County
Volunteering 
Development 

Team
Districts

Programme 
Team

Support 
Team

For County teams and District Lead 
Volunteers:
 Attract and welcome new 

volunteers 
 Ensure volunteers are well-

supported
 Ensure volunteers are recognised

 Make sure all County teams work well
 Make sure all teams are inclusive and reflective of the 

local community
 Make sure safety and safeguarding responsibilities are 

fulfilled
 Support the County Youth Lead to support sections to 

be shaped by young people

 Look after the money
 Ensure buildings and 

equipment are in good working order
 Manage a risk register
 Make sure everyone follows legal 

requirements

 Engage with the local community
 Manage incidents
 Manage administrative tasks
 Manage property and equipment

 Provide events best run at scale
 Lead the assessments for activity permits
 Manage approval for activities and permits

County Teams Explained

Full details are 
in each Team 
Description
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Roles, tasks & 
responsibilities

We’re moving from a complex system
of over 400 volunteer roles!

For some tasks and responsibilities, 
we need to make sure people have 
the right skills, experience, learning 
or qualifications. 
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We can give someone permission
to do these tasks by giving them 
an 'accreditation’ on the new 
membership system.

Accreditations
Nights Away

Visits Abroad

DBS 
Processing

78

Welcoming 
new adults 
into your 
team 
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New AccreditationCurrent Roles

Activity AssessorAssessor

Adult Awards RecipientAward Certificate Recipient

Manager of the Activity Permit SchemeManager of the Activity Permit Scheme

Nights Away AssessorNights Away Adviser

King’s Scout Award RecipientQueens Scout Award Coordinator

Sub teams
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Sub team
Programme Team
 Adventurous Activities Teams – for climbing, paddle Sports, 

hillwalking, shooting, archery
 Nights Away Team - helping our volunteers introduce nights away 

into their section's programme, including assistance in gaining their 
nights away permits

 Top Awards Team – to support young people across the District or 
County gain their Top Award (including DofE Awards)

 International Team - organising trips and activities
 Events Team – taking the lead in organising a large event
 Local programme delivery sub-teams - such as the Hospital Scouting 

Team

Sub team

Volunteering Development Team
 Awards and Recognition Team - working to recognise and 

appreciate our volunteers for their brilliant work
 Learning and Development Team - helping our volunteers 

with their learning
 Young Leaders Training Team – to provide learning 

opportunities for Young Leaders
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Sub team

Support Team
 Growth and New Provision Team - helping Scouts to grow locally.
 Communications Team - working to engage with local media.
 Community Engagement Team - cultivating our relationships with 

other organisations.
 Property and Equipment Team - checking bookings and ongoing 

maintenance.
 IT and Digital Team - supporting IT, website, social media, email 

and technical aspects of wider communications

Sub team

Group Leadership Team
 Equipment Team - to manage and maintain group equipment
 Fundraising Team – to raise funds for the group
 Community Engagement Team – to promote the groups 

opportunities to join and volunteer 
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Scout Active Support 
Units won’t continue 
in their current form. 
Instead, we’ll be using 
sub-teams to organise 
our volunteers clearly 
within our new team 
structure.

Who can be offered the Retired Member role?
The Retired Member role can be offered to people who follow 
ALL these conditions:

- Have a minimum of 10 years of service
- Wish to retire from all other scouting roles 
- Do not expect to be active at any point in the future

Retired Member role
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Learning & 
Development

All Teams
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90

Branching
Out

(optional learning)

Growing my 
roots

(mandatory for all adults)
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Wood 
Badge

Branching
Out

(optional learning)

Growing my 
roots

(mandatory for all adults)

92

91

92



07 / 0 6 / 2 0 2 3

47

93

94

To be completed by all roles
within 12 months of appointment 

and renewed every three years 
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Our Volunteering Culture

Our 
Volunteering 

Culture
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Putting it all 
together…
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Moving to our new
teams base structure

As we make these changes, it’s important to talk to 
your team and help them understand the changes, 
what the changes mean for them and where they fit in..

• 85% of roles will automatically become part of a new team

• 15% will need individual local decisions based on how 
those roles will fit into your new teams.
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New TeamsCurrent Roles
Group Leadership Team MemberDeputy Group Scout Leader
Group Leadership Team MemberAssistant Group Scout Leader
Section Team MemberAssistant Section Leader 
ChairChair
Deputy ChairDeputy Chair
TrusteeExecutive Committee Member
Group Leadership Team MemberGroup Communications Manager
ChaplainChaplain
Group Lead VolunteerGroup Scout Leader

Mapped roles

New TeamsCurrent Roles
Group SupporterGroup Skills Instructor
Non-member (disclosure only)Occasional Helper
PresidentPresident
Scout Council MemberScout Council Member
Section Team LeaderSection Leader
Section Team MemberSection Assistant
SecretarySecretary
TreasurerTreasurer 
VIce PresidentVice President

Mapped roles
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Outcomes

Prior to the introduction
of our new digital tools in 
February ‘24…
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All our adults think of themselves  
as part of a team, instead of as an 
individual.

Action for all volunteers

Everyone is familiar with their 
new team description and team 
tasks

Action for all volunteers
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Decide who’s going to be the 
Team Leader(s) in each Section

Action for Sections & Groups

Use our new team descriptions, 
to decide who is each of the 
Group’s Section Teams and the 
Group Leadership Team will 
complete each of the allocated 
tasks.

Action for Sections & Groups
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Aim to have your 
new teams in place 
and operational in 
September (2023)

Resources
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Our 
Volunteering 

Culture

tinyurl.com/vol-journey
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Questions…

Transitioning to Trustee Boards

To close…
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Making volunteering easier and more fun is 
how we reach our North star...

Recruit more volunteers
and retain current ones

Consistently and safely
deliver a great programme

More young 
people gaining 

skills for life 
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